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GOVERNMENT OF THE DISTRICT OF COLUMBIA 

 

 
  

MEMORANDUM 

 
TO:    Adrian M. Fenty, Mayor 

   Dan Tangherlini, City Administrator    

FROM:  Kevin Donahue, CapStat Director  

DATE:  May 1, 2008 

SUBJECT:  Action Items from Session 5.1.08  

 
On May 1, 2008, Mayor Adrian M. Fenty conducted a briefing on homicides and violent crime in 

the District.  This memo identifies specific action items committed to during the session.     

 

Metropolitan Police Department 
1. Continue to expand the use of outdoor roll calls. Look into expanding them to every other 

day. (Deadline: May 2, 2008) 

2. Kick off new Focused Improvement Areas, including one in Trinidad area, in Mid-May. 

(Deadline: By May 23, 2008) 

3. Examine data from multiple years to see if there is in fact an increase in the amount of 

violence among gangs and street crews. (Deadline: June 1, 2008) 

4. Obtain from CSOSA and DC Pretrial Services Agency information pertaining to options 

related to GPS and compliance with accountability tour requirements for individuals under 

supervision in 5D 

a. Examine what Maryland has done involving monitoring those under conditional 

release, including those in pre-trial supervision 

(Joint responsibility with: Office of the City Administrator. Deadline: June 
1, 2008) 

5. Hold meeting next week to generate ideas to engage the community to reduce crew violence 

(Joint responsibility with: Mayor’s Office of Community Relations and Services. 
Deadline: By May 9, 2008) 

 

 


